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Genesis is a methodology and toolset that is developed by Item Solutions.  The approach is most probably 
unique in the world.   
 
Over tƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎ ǘƘŜ Ψ!ƎƛƭŜΩ-approach has gained a growing number of supporters and increasing 
success.  The Genesis methodology is based on these agile methods and practices ... but adds a few 
extras. 
 
Genesis bridges the gap between the functional design and the code base.  Up until now, it was assumed 
that only very formal processes and strict modeling could guarantee a serious level of control over the 
development process.  Genesis proves the contrary.  With a minimum of formalism it achieves a perfect 
link between functional design and code. 
 
The most difficult aspect of developing software is controlling the entire development process.  This 
means streamlining a multitude of different sub processes; communication, creativity, project 
ƳŀƴŀƎŜƳŜƴǘ Χ 
 
But Genesis functions as an integrating methodology; using Genesis implies control and measurability. 
Furthermore it is a facilitating methodology as opposed to an invasive one.  It does not impose limitations 
on project teams or its members, instead it supports and facilitates repetitive tasks. 
 
[ŜǘΩǎ ǎŜŜ Ƙƻǿ ƛǘ ǿƻǊƪǎ ΧΦ 
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1 Genesis workflow 

The Genesis workflow can be graphically represented as follows: 
 

 
 
You can see that Genesis integrates several practices from the agile community such as: 

 

¶ Scrum@XP 

¶ Test Driven Development 

¶ Continuous integration 

¶ Refactoring 

¶ ... 
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2 Genesis Functionality 

2.1 Identifying business logic 

When writing the functional dŜǎƛƎƴΣ ŀƭƭ ōǳǎƛƴŜǎǎ ƭƻƎƛŎ ƛǎ ƛŘŜƴǘƛŦƛŜŘ ŀƴŘ ΨǘŀƎƎŜŘΩΦ  This tagging process 
ŀŎǘǳŀƭƭȅ ƳŜŀƴǎ ΨƳŀƪƛƴƎ ǘƘŜ ŦǳƴŎǘƛƻƴŀƭ ŘŜǎƛƎƴ DŜƴŜǎƛǎ ŎƻƳǇƭƛŀƴǘΩΦ 
 

 
 

 
 

 
 
The Genesis Tagger is used by the analyst to indicate what business logic needs to be tracked by Genesis. 

 
2.2 Project management 

The Genesis Silverlight Client provides all team members with a crystal clear overview of a software 
project.  At this moment, following functionalities are available: 
 

2.2.1 Project overview 

This overview clearly indicates the status of a project.  The figure below is a representation of the current 
status of a development project of some 15.000 hours.  
 

 
 
 
Following things can be said about the current status: 
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¶ ¢ƘŜ ŦǳƴŎǘƛƻƴŀƭ ŘŜǎƛƎƴ ƴŜŜŘǎ ǘƻ ōŜ ŀŘŀǇǘŜŘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴǎ ΨtǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘΩ ŀƴŘ Ψ/waΩ 

¶ 5ŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ƴƻǘ ǎǘŀǊǘŜŘ ƻƴ Ψ5ƻŎǳƳŜƴǘ aŀƴŀƎŜƳŜƴǘΩ 

¶ Lƴ ǘƘŜ ΨtǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘΩ ǎŜŎǘƛƻƴΣ ŀǘ ƭŜŀǎǘ м ǳƴƛǘ ǘŜǎǘ Ƙŀǎ ŦŀƛƭŜŘΦ  !ƭǎƻΣ ŀǘ ƭŜŀǎǘ м unit test is 
erroneously linked to business logic 

¶ Lƴ ǘƘŜ ΨIǳƳŀƴ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘΩ section, at least 1 unit test has failed. 

¶ CƻǊ ǘƘŜ ΨCƛƴŀƴŎŜΩ ǎŜŎǘƛƻƴΣ ŀ ƭƛǘǘƭŜ ōƛǘ ƳƻǊŜ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƴŜŜŘǎ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ 

¶ {ŀƳŜ ŦƻǊ ΨtǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘΩ Χ 

¶ Χ ŀƴŘ ŦƻǊ Ψ/waΩ 

 
So we can take a ŎƭƻǎŜǊ ƭƻƻƪ Χ 
 

2.2.2 Drill down functionality 

Throug ΨŘǊƛƭƭing ŘƻǿƴΩ we can look at the whole application : 
 
¢ƘŜ ŦŀƛƭŜŘ ǳƴƛǘ ǘŜǎǘ ƛƴ ǘƘŜ ΨIǳƳŀƴ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘΩ ǎŜŎǘƛƻƴ Ŏŀƴ ōŜ ǉǳƛŎƪƭȅ ŦƻǳƴŘ 

 
 
 
Just click on ΨIǳƳŀƴ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘΩΦΦΦ 
 

 
 
... and we immediately notice tƘŀǘ ǘƘŜ ŜǊǊƻǊ ƛǎ ǇǊƻŘǳŎŜŘ ƛƴ ǘƘŜ ΨIƻƭƛŘŀȅǎΩ ǎŜŎǘƛƻƴ Χ ǎƻ ǿŜ ŎƭƛŎƪ Χ 

 

Click here 

Click here 
 



 

Page | 6 
 

 
 
... and click once more oƴ Ψ¦ǎŜ /ŀǎŜ !ŘŘ IƻƭƛŘŀȅ wŜǉǳŜǎǘΩ ōŜŎŀǳǎŜ ǘƘŀǘ ƛǎ ǿƘŜǊŜ ǘƘŜ ǊŜŘ line appears 
 
1 level deeper and we can look at the use case itself. 
 

  
 
The use case is rŀǘƘŜǊ ƭŀǊƎŜ ǎƻ ǿŜ ǎŎǊƻƭƭ Řƻǿƴ Χ 

Click here 
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... and here they are ... 

 
 
 
It is clear that 2 unit tests have failed.  Furthermore the block of business functionality at the bottom is 
not covered by tests.  ¢Ƙƛǎ ǳǎŜ ŎŀǎŜ ƛǎ ǘƘŜǊŜŦƻǊŜ Ψƴƻǘ ŎƻƳǇƭŜǘŜΩ όǎƻ ŀ ōit more coding to do). 

2 failed unit tests + 1 piece of uncovered 
business logic 
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2.2.3 Graphical representation of project progress 

Genesis offers a very clear overview of project progress.  Lots of graphs can bŜ ǇǊƻŘǳŎŜŘ ǎǳŎƘ ŀǎ Χ 
 

2.2.3.1 Business logic coverage 

This graph clearly indicates what business logic is covered by unit tests. 
 

 
 
Only top values ... 
 

 


